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MEETINGS
Reports, discussions 

1998 London, Great Britain

Braga, Portugal 

1999 Stavanger, Norway 

Vienna, Austria 

2000 Auckland, New Zealand 

Turku / Abo, Finland 

2001 Dublin, Ireland

Tallinn, Estonia 

Moscow, Russia 

2002 Edinburgh, Scotland 

2003 Moscow, Russia

Huy, Belgium 

2004  Rethymno, Greece

Reno – Tahoe, the US 

Linkoeping – Sweden

2005 Zagreb, Croatia 

2006 Budapest, Hungary

2007 Berlin, Germany 

2009-2018 Moscow, Russia  



MEETINGS

Reports, discussions 

• FELA meeting during the 19 European Conference on 

Reading “Reading and literacy in the new landscape of 

communication”, June 2015, Klagenfurt, Austria 

• FELA meeting during the 3rd Baltic Sea – 17th Nordic 

Literacy Conference, August 2016, Turku, Finland 



PUBLICATIONS

School Where Literacy Thrives, collected papers, Moscow, 2008

Shkolnaya Biblioteka (the School Library), N1-2,3,4,8, 2005

Semeinoye chteniye (Family Reading), N 4-5, 2007

Chitaem Vmeste (Reading Together), August-September 2007

Otsenka kachestva obrazovaniya (Education quality assessment), N1, 2006

Pervoye sentyabrya (the first of September), N9, 2009

Homo-Legens N 4,5,6,7,8,9,10

https://github.com/ivbeg/readability.io/wiki/API 

http://ru.readability.io. 

http://read-analytic.ruС

www.read-analytic.ru

http://read-analytic.ruс/
http://www.read-analytic.ru/
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To the 10th anniversary  of the 

“School Where Literacy Thrives”

Project

READING  AND  LITERACY  IN  EDUCATION  AND  CULTURE



AIMS :

• To contribute to creation of an “ideal” school

• To spread international experience in your country

• To present national experience abroad

PROJECT OBJECTIVE 

To make a model of an “ideal” school



THREE  GROUPS  OF  

SCHOOLS:

CERTIFIED

MEMBERS

1

PARTIAL 

MEMBERS

2

POTENTIAL 

SCHOOL -

PARTNERS

3



TYPES  OF  SCHOOLS:

Charter (Private, specialized with loose curriculum and better funding)  

Ordinary comprehensive (elementary and secondary) schools

Elementary school from 2 class (7-8 years old) 

Secondary  5-8 classes (10-15 years old)

High school (15-17) partly

STUDENT  AGES:



Boring Fashionable
Prestigiou

s
Interesting Natural

To read 

is 
a norm -
sustainable 

development

Stages of Involvement into Reading
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5 STEPS TO JOIN THE SWLT PROJECT



ORDER OF CHANGES

• School environment: 

“you can read any time, at any place at school”  

(reading corners, reading halls, literary parlor, etc)

•Extra-curricular activities: 

Sustained silent reading program (SSRP,час чтения),

Book for school, Reading conferences, screens of

reading, etc.

Aim – reading is fashionable and prestigious.





ORDER OF CHANGES

• Seminars with teachers

• Curriculum changes

• Teachers and teaching

• Students

• Parents

• School administration

• District (town) administration





THE ANALYST OF READING  

(PROJECT 2018)

The outcomes: 

• 3 levels of text readability identified: easy, medium, 

difficult 

• Levels of reading skills identified for primary school 

children and 5-7 graders 

• Connections are established between the levels of text 

difficulty and children’s reading skills 



READABILITY LEVELS AND 

READING COMPETENCES OF 

SCHOOL CHILDREN  
Text readability Levels of reading skills of

primary school children

Levels of reading skills of 5-7

graders

Easy Developing Intermediate

Medium Developed Advanced

Difficult Free Autonomous



THE FUNCTIONS OF THE 

READING TEACHER AND THE 

LIBRARIAN-TEACHER
Every teacher should become a teacher of reading 

the 

teacher-

librarian 

the club of 

teachers 

readers 

the school 

environment  

extracurri

cular 

reading-

related 

activities 

interdisciplinary 

lessons 

the 

teacher 

of 

reading

teacher 

training 

workshops 

reading lessons 

in 5-6 grades 

support for 

struggling 

readers 

monitoring of 

reading 

quality 



• Extra-curricular programs change school environment.

Reading becomes a norm of life: the read books become the topic of

students and teacher conversations.

•Reading strategies and other innovative strategies change

methodology and raise teachers’ qualification.

•Administration involvement help in organizing and monitoring

teaching and learning processes.

•Curricular and extra-curricular activities have a synergetic effect on

students development.

TOTAL RESULTS



TABLE OF FEATURES OF SWLT

(P. 216-217 “HOMO LEGENS” JOURNAL)

Students – 15 features

Teachers  - 9 features

School environment – 14 features

Learning and teaching – 8 features



Nataliya 

Smetannikova

“Project Lessons” in

“HOMO LEGENS”

RAR Journal

Main features

Students

Teachers

Educational 

environments

Teaching/Learning



CHARACTERISTIC FEATURES OF

A SCHOOL WHERE LITERACY THRIVES

(2008 OUTCOMES)

Learners

1. A change in the attitude to reading (from “boring” to “fashionable”, “prestigious”,

“interesting”, “a norm”).

2. An increase in the amount and quality of reading: 75% have started to read more, 50%

improved reading skills after the first year in the project.

3. Better academic results, willingness to study in and out of school: 55% (after the first year in

the project).

4. Adopting learner skills.

5. Adequate self evaluation in terms of academic progress and failures.

6. Willingness and ability to socialize, participate in discussions with books and other texts

they have read becoming the topic of conversation.

7. An increase in intellectual activity through thinking about what they have read, about other

people and oneself, life in school and out of it, the world around; later about how “I” read and

understand what I have read.



CHARACTERISTIC FEATURES OF

A SCHOOL WHERE LITERACY THRIVES

(2008 OUTCOMES)

8. An increase in leisure reading and time spent on it.

9. A change in leisure choices (reading – bookstores – exhibitions – museums – theatres).

10. Reading and discussions in foreign languages.

11. Extensive writing, quantitative and qualitative changes.

12. A growing interest in whole-school events, involvement in the work of other cultural and 

civil society organizations.

13. Personal development (responsibility, active participation, discipline, tolerance, self-

esteem).

14. A leader’s qualities acquired (participation in the national and international projects, 

social work).

15. Attitude to reading as an essential part of being successful in life.



CHARACTERISTIC FEATURES OF

A SCHOOL WHERE LITERACY THRIVES

(2008 OUTCOMES)

Teacher

16. A key figure of the educational process.

17. A transformation of skills, qualifications, philosophy of teaching, didactic 

principles.

18. Professional development.

19. An active position in and out of school.

20. A circle of reading, intellectual level, broadened horizons.

21. Position in school: importance, respect. 

Librarian

22. Position in school: respect, importance.

23. A teacher’s assistant.



CHARACTERISTIC FEATURES OF

A SCHOOL WHERE LITERACY THRIVES

(2008 – 2018 OUTCOMES)

Learning environment

24. Access to educational opportunities: books, PC, mass media. Digital reading, reading 
from print and from screen. Reading aloud, reading by ear, whisper reading, silent reading.

25. School library: resource centre/ reading hall/ discussion club/ book stock/ the press/ 
book crossing/ school media. Bookmarks for readers.

26. School environment: a class library, reading corners, literary parlours, screens of 
reading, portraits with books, competitions, the school theatre.

27. Positive psychological atmosphere: mutual activity of teachers and learners. Reading 
that unites us.

28. Readers’ groups in the teacher community, culture of reading, leisure and professional 
reading, reader’s preferences.  TEACHERS’ MEETING devoted to reading.

29. The Administration’s leadership.



CHARACTERISTIC FEATURES OF

A SCHOOL WHERE LITERACY THRIVES

(2008 - 2018 OUTCOMES)

30. Parents’ support and involvement (Tips for parents), PARENTS’ MEETING, parents 

reading.

31. Creation of cross-curricular links through reading and writing.

32. Educational process enhancing culture and stimulating creativity.

33. Links between languages (mother tongue, official language,  indigenous language) 

and cultures.

34. Educational, supportive, correctional projects and programs promoting reading and 

literacy.

35. Interaction between children and adults, school  and society.

36. A change in leisure choices of teachers and learners. 

37. The social, economic and cultural status of the family gains secondary importance.



CHARACTERISTIC FEATURES OF

A SCHOOL WHERE LITERACY THRIVES

(2018 OUTCOMES)

Educational process

38. Changes in the structure of the educational process: motivation (involvement), learner skills 

(metacognition), communication skills, subject knowledge (content). Reading competence (knowledge, skills, 

ability, readiness). Reader’s competence (I know, I can).

39. A variety and usefulness of methods, techniques, strategies. Innovative character of learning.

40. Work with text and high-level comprehension of academic texts in all subjects (Every teacher is a teacher of 

reading and text-based activity).

41.  Educational textology. Text frames.

42. Integrative, cross-curricular character of education. The Russian language as a cross-curricular subject.

43. Cognitive and communicative character of education. (A text that has been discussed – a text that has been 

read). (Language – meaning – language). 

44. Cognition/ Emotional intelligence.

45. Taking into account learning (cognitive) styles of learners. Different methods of explaining content – a 

teacher’s professionalism.

46. A variety of forms of assessment (tests, tasks, self-check strategies, checklists, Portfolio etc.).

47. Various organization forms of work (pair work, group work, as a class, individual). 



CHARACTERISTIC FEATURES OF

A SCHOOL WHERE LITERACY THRIVES

(2019 - 2020 OUTCOMES)

Educational process

48. Learners’ ability to work with an academic text autonomously.

49. User skills: technologies for distance learning (learners, teachers, parents).

50. Communication skills in distance learning (learners, teachers, parents).

51. Written communication skills (learners, teachers, parents).

52.  Extensive independent academic and leisure reading.



CONCLUSION 

1. An educational, innovative project.

2. Upbringing, nurturing, development of the reader, teaching, 

education on/off-line.

3. The life-long reader.

4. The student integrates subjects, classwork, extracurricular 

activities, teachers and the parents. 

5. Daily work of all the staff. Professional development.

6. The result is achieved in 1-2 years, keep at it! 

7. The effect of the comprehensive project is more important 

than that of its parts. 


